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SSuummmmaarryy  ooff  CCoommppaannyy 
 
 

 In 2010 The Company earned gross income as of 707.06 million baht, the income proportion from distribution 
and toll manufacturing for automotive paint amounted 482.36 million bath or 68.22% as well as the income 
proportion of manufacture and distribute other industrial pains amounted 193.28 million baht or 27.34% also 
the income proportion from selling and providing service amounted of 24.33 or 3.44%, and other income 
amounted 7.08 million baht or 1.00% The company earned profit amounted 33.00 million baht which was 
increased from 2009 amounted 24.94 million baht due to the increasing of automotive paint production and the 
expansion of automotive industry in Thailand 
 

 The company has developed high quality motorcycle paint under BASF (Germany) technology which supports 
the customers to use high quality paint form the company without import from outbound. Additional, the 
company has developed printing ink for ROPP caps also printing ink for UV system and exports to ASEAN 
customer as well as manufacture UV ink for plastic under INX Corporation Ink Limited (USA) technology as the 
company is the first manufacturer for UV ink in Thailand. For that reason, the company products are 
recognized both local and international customers 

 
 The factory building of Eason Urai Paint Co., Ltd. ("EUP") has been completed, and has been entered into 

business agreements with BASF (Vietnam) Ltd. (“BVL”), for having rights to manufacture motorcycle coating 
products, and BVL will distribute to customers in motorcycle industry since the 3rd quarter of 2010 onward. 

 
EUP was established with registered capital of USD 4 million, and aim to be the manufacturer and distributor of 
motorcycle paint and others industrial paints in Vietnam, which locate on Noi Bai Industrial park, Hanoi City. 
The company is holding 62% of the total shares. 
 

 Bright Blue Water Cooperation Limited (BBW) has focused on continuous improvement in its staffs and after 
sale services in order to reach the customer needs. BBW has almost 2,000 customer accounts with proportion 
of Korean/Japanese customers and Thai customer in 80% and 20% respectively. BBW aims to expand 
customer base on both government and private sector. 

 
BBW was established with registered capital 35 million bath, and aimed to distribute and provide service of 
water and air filtering machine. Since the company realized that at the moment, consumer concern on health 
care by drinking clean water. The company is holding 60% of total share and Thai and foreigner shareholders 
are holding 40% of total share. 
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 The company is a manufacturer and distributor of packaging coating directly to customers both in Thailand 
and foreign countries after Eason Watson Coating Co., Ltd. ("EWC") has dissolute since 4th quarter of the year 
2010 onwards. The Company still maintains its customers as well as the order quantity on a regular basis. The 
dissolution of EWC does not affect the operation of the company whatsoever. 
 
EWC is a subsidiary company which the company holds 50.95%, together with Watson Standard Asia Inc 
("Watson") and other Thai shareholders are holding 49.0% and 0.05% respectively.  EWC has already dissolute 
registered on May 25, 2010 as a result of the economic slump in 2009 and the operating in foreign countries 
such as Vietnam, Philippines, Singapore, Indonesia, India and Australia has not met the target. However, 
currently situation of Thailand political has impacted on the level of confidence of overall foreign investors. 
Therefore, Watson has negotiated to divest its business in Thailand to avoid any potential impacts. Now, EWC 
has completely registered liquidation since January 7, 2011. 
 

 As of January 10, 2011, the company has paid-up capital as the amount of Baht 229,644,447 divided into 
229,644,447 ordinary shares at par value of Baht 1 per share. The company also has 20,182,600 shares of 
treasury stock under repurchase program for financial management, and has the repurchased shares period 
within 3 years which will end in February 2012. 
 
In the year 2010, the company has 2 times of right offering exercising (RO) on June 30, 2010 (the 7th exercise 
warrant) and December 30, 2010 (the 8th exercise warrant). The result of exercise of warrants amount 
5,820,500 units, and the existing warrant remained amount 76,804,938 units (of warrants 99,999,988 units), 
which will be expired on April 26, 2011. 
 
Regards to the warrant for directors, executives (who are not the directors of the company) employee and 
consultant, ESOP, it has been exercised completely on February 26, 2010, and after the last exercise, the 
existing warrant remained amount 550,603 units (of warrants 7,000,000 units), also reserved share remained 
amount 550,603 shares. 
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SShhaarreehhoollddiinngg  aanndd  MMaannaaggeemmeenntt  SSttrruuccttuurree   

 
 
As of January 10, 2010, the Company has registered 
capital at the value of 307 million baht; dividend into 
ordinary shares amount 307 million shares at par 
value of 1 baht; paid-up capital as the amount of 
229,644,447 baht by ordinary shares and paid-up 
capital as amount of 229,644,447 shares and existing 
warrant remained amount of 76,804,938 units which 
will be expired on April 26, 2011. 

Besides, Warrant for directors, executives (who are 
not the directors of the company) employee and 
consultant, ESOP, has been exercised completely on 
February 26, 2010, and after the last exercise, the 
existing warrant remained amount 550,603 units (of 
warrants 7,000,000 units), also reserved share 
remained amount 550,603 shares. 

 
 

Top Ten major shareholders as of closed date December 31, 2010 
 

Item Shareholder’s name The number of shares Percentage 

1 Eksang Holding Co., Ltd. and Eksangkul Group 120,819,679 53.68 

2 Eason Paint Public Company Limited 20,182,600 8.96 
3 Anantawachkorn Group 7,850,000 3.48 
4 Dej-amornthan Group 7,662,200 3.40 
5 Mr. Thongchai Methakijtrakoon 5,900,000 2.62 
6 Ms. Chanya Mangkhalakeeri 4,172,300 1.85 
7 Ms. Benjawan Athikompoj 3,194,000 1.41 
8 Ms. Suthasinee  Lucksana 2,697,000 1.19 
9 Mr. Amorn  Tangton 2,696,000 1.19 

10 Mr. Preecha  Sae-li 2,612,500 1.16 

 
  
  
Dividend Policy 
The dividend of the company will be paid at the rate of 40%, or higher, of the net profit after tax deduction and 
after a certain amount of fund is reserved in accordance with the law. The dividend will be paid regularly unless 
it is considered that paying the dividend might affect the operation of the Company and the subsidiaries 
significantly, and the necessity to use fund occurs. 
However, the dividend rate might not follow as mentioned with regarding a decision concerning paying dividend, 
which the company would take the following factors into consideration, such as the company’s performance, 
cash flow status, business expansion, and other factors related to management of the Company and 
subsidiaries. The decision of paying dividend has to be approved by shareholders and/or Board of Directors. 
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Structure of management as of December 31, 2010 
 
 

 
 

 
Remark   The company hires Well Planning Solution Co., Ltd. as the Internal Audit  
 
Board of Directors 
The Company has 3 directorate groups: Board of Directors, Executive Committee, and Audit Committee. Names 
of directors of each group, including scope of duties and authorization are as follows: 
 

 Board of Directors      As of 31 December 2010, 9 directors in the Board of Directors are listed as 
follows. 

 
Item              Name Position 

1 Mr. Sanan Eksangkul Chairman of the Board of Directors 
2 Ms. Petcharat Eksangkul Director 
3 Mr. Sanit Eksangkul Director 
4 Mr. Wichai Eksangkul Director 
5 Ms. Sirinun Eksangkul Director 
6 Mrs. Pismai Boonyakiat Independent Director 
7 Mr. Vitien Nildum Independent Director 
8 Mr. Jane Wongissariyakul Independent Director 
9 Ms. Thipawan Uthaisang Independent Director 
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Name/Position 
Age 

(year) 
Education 

Shareholding  Experience 
Ordinary 
shares 

Warrant 
Period 

Position Company 

4. Mr. Wichai Eksangkul 
Director 
Executive Director 
Deputy Managing Director 
 
 
Spouse’s share holding 

48  Master of Science Kasetsart 
University 

 Bachelor of Science Kasetsart 
University 

 Certificate of Director 
Accreditation Program 31s 

 

5,420,000 
 
 
 
 

 
54,678 

- 
 
 
 
 

 
- 

2009- Current 
1996- Current 
2004- Current 

Director 
Director 
Director 
 

Bright Blue Water Corp. 
N.O.F.(Thailand) Co., Ltd. 
Eksang Holding Co., Ltd. 
 

5. Ms. Sirinun Eksangkul 
Director 
Executive Director 
Assistant Managing Director 

47  Mini MBA  
Kasetsart University 

 BA, Ramkhamhaeng 
University 

 Certificate of Director 
Accreditation Program 31st 

5,400,000 - 1996- Current 
2004- Current 

 

Director 
Director 
 

N.O.F.(Thailand) Co., Ltd. 
Eksang Holding Co., Ltd. 
 

6. Mrs. Pismai Boonyakiat  
Independent Director 
Chairman of Audit Committee 

66  Master of Commerce 
Thammasat University  

 Bachelor of Accountancy 
Chulalongkorn University 

 Certificate of Director 
Accreditation Program 34th 

 Certificate of Director 
Certification Program 58th  

- - 2005 - Current 
 
2000- Current 

 
 

2000- Current 
1999-2000 

Chairman of Audit 
Committee  
Associated Judiciary for 
Juvenile section in 
Nonthaburee Court  
Chairman 
Director of Internal audit 
office 
 
 

D-Con Public Company Limited  
 
Nonthaburee Court  
 
 
New Wave Institute and Consultant  
Bio File Co., Ltd. 
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Name/Position 
Age 

(year) 
Education 

Shareholding  Experience 
Ordinary 
shares 

Warrant 
Period 

Position Company 

7. Mr.Vitien Nildum  
Independent Director 
Audit Committee  

69  Mini MBA 
Thammasat University 

 Bachelor of Science 
Chulalongkorn University 

 Certificate of Chemical 
Practice 

 Certificate of Director 
Accreditation Program 32 th 

200,000 - 2009-Current 
 

2004- Current 
 

2002- Current 

Director 
 
Vice-Chairman  
 
Advisor 

The Council of Science and 
Technology professional  
The Council of Scientist and 
Technology of Thailand  
Printing industry club,  
The Federation of Thai Industries 

8. Mr. Jane Wong-isariyakul 
Independent Director 
Audit Committee  

58  XMBA Thammasat University 
 Bachelor of Science 

Chulalongkorn University 
 Certificate of Director 

Accreditation Program 31st 

- - 1983- Current 
 

 
1983- Current 
2008- Current 

Chairman of the Board 
of Director/ 
Managing Director 
Director 
Director 
 

Winner Group Enterprise Co., Ltd  
 
 
Spa Ovation Co., Ltd.  
Jamjuree Innovation Products Co., 
Ltd. 

9. Ms. Thipawan Uthaisang 
Independent Director 
Audit Committee  

53  XMBA Thammasat University 
 Bachelor of Accountancy 

Thammasat University 
 Certificate of Director 

Certification Program 29th  
 The College of Politics and 

Governance, The King 
Prajadhipok’s Institute 9th  

 Capital Market Academy 8th 

70,000 - 2006-Current 
 

2009- Current 
2009- Current 
2001- Current 

2005 

Audit Committee  
 
Audit Committee 
Audit Committee 
Managing Director 
CEO 

P.A.E. (Thailand) Public Company 
Limited  
Ladprao General Hospital  
Pailin Booknet PCL. 
Papermate (Thailand) Co., Ltd. 
International Engineering PCL. 
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Authorized Directors 
 
Two out of the following five authorized directors; Mr. Sanit Eksangkul, Miss Petcharat Eksangkul, Mr. Sanan 
Eksangkul, Mr. Wichai Eksangkul, and Miss Sirinan Eksangkul are approved to co-sign any documents with a 
company seal. 
 
 
Scope of duties and authorization of Board of Directors 
 
The directors have duties, authorization, and responsibility to manage the Company in accordance with the 
law, Company’s objectives and regulations, and the resolution agreed upon in the meeting of shareholders, 
whereas all actions have to be taken with honesty, integrity, and vigilance toward shareholders’ benefits. Parts 
of important duties, authorization, and responsibility of the directors are itemized as follows; 
 

1. To ensure an annual ordinary meeting of shareholders is held within 4 months after the end of an 
accounting period 

2. To ensure a Board of Directors meeting is held every 3 months at least. 
3. To ensure that the Company’s financial statements including a balance sheet, and profit/loss 

statement are generated at the end of accounting period. The auditors have checked and approved 
statement which will, later, be submitted in the meeting of shareholders for further consideration and 
approval. 

4. Board of Directors can authorize one or more directors or other person to perform certain duties for 
and under a control of the Board of Directors in such a way that this person will complete the 
assigned duties within a period of time agreed upon by the Board of Directors. Board of Directors 
may change the authorized person or revoke the authorization if appropriate. Board of Directors may 
authorize Executive Committee to perform duties whereas details of scope of duties, responsibility 
and authorization have to be specified and such authorization must not allow Executive Committee to 
have a right to approve any activities where there is a conflict of interest between the Company or 
subsidiaries (as defined in the announcement of Securities and Exchange Commission, Thailand 
(SEC)) and Executive Committee, with the exception when such activities follow the policy and a 
decision of a meeting of shareholders, or when such activities are approved by Board of Directors, or 
when such activities are the regular business operation with a predetermined scope. 

5. To establish a goal, guidelines, policies, work plan, and a budget of the Company, including to 
control and to oversee the management of Executive Committee to ensure all works are 
accomplished according to the assigned policy. Board of Directors needs to get approval from 
shareholders’ meeting to perform the following activities: the activities enforced by the law to obtain a  
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resolution from shareholders’ meeting ie. increasing/decreasing capital, issuing bonds, and 
amending requirement or any parts in memorandum of association. 

 
In addition the Board of Directors has other duties as follows; 

 
1. To ensure that all Company’s operation and activities abided by the law concerning securities and 

public trading and the regulation of securities market. For instance, any related-party transactions, 
buying or selling significant assets of the Company as specified in the rules of SET or the law 
governing the Company’s business. 

2. To consider the Company’s management structure and to appoint an Executive Committee, a 
president of Executive Committee, and other committee as appropriate. 

3. To follow up the operation to make sure that it complies with the work plan and a budget. 
4. Directors shall not own, engage or involve with the following businesses and activities: the business 

entities with the same business nature as and being a competitor to the Company, being a business 
partner with or without obligation in the partnerships entities, or being a director of other companies 
having the same business nature as and being a competitor to the Company, no matter if the 
business interest is for the directors or for other parties. There is an exception if the resolution of 
shareholders’ meeting approves such actions before appointment 

5. The directors shall inform the Company without hesitation in the situation where the directors have 
conflict of interest with any contracts the Company engaging in, or when the directors own more or 
few shares or bonds of the Company or of the subsidiaries, 

 
The directors’ action concerning assigning duties, responsibility and authorization must not be in a 
way that allows directors or the appointee to have a right to approve any activities where there is a 
conflict of interest between the Company or subsidiaries (as defined in the announcement of 
Securities and Exchange Commission, Thailand (SEC)) and the directors or the appointee, with the 
exception when such activities follow a policy or a decision of shareholders’ meeting, or when such 
activities are approved by Board of Directors, or when such activities are the regular business 
operation with a predetermined scope i.e. characteristic of transaction, ceiling of approvable fund. 

 
 Executive Director   As of 31 December 2010, the Executive Director of the Company consisted of 5 

persons as follows: 
 

   No.                  Name     Position 

1 Mr. Sanan Eksangkul Chairman of Executive Director 

2 Miss Petcharat Eksangkul Executive Director 
3 Mr. Sanit Eksangkul Executive Director 
4 Mr. Wichai Eksangkul Executive Director 
5 Miss Sirinun Eksangkul Executive Director 
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Scope of duties and authorization of Executive Director 
 
Executive Director has duties, authorization, and responsibility to manage the regular business operation of 
and to administrate the Company. Executive Director has to establish policies, business plans, a budget, 
structure and authorization of management, business procedure and guidelines to operate the business in line 
with the current economic situation. After completion, this information will be presented to Board of Directors 
for approval and, later, Executive Director has a duty to implement and follow up to assure the Company’s 
policies and plans are followed. To summarize, duties and responsibilities of the Executive Director are listed 
as follows: 
 

1. To operate and manage the Company’s business in accordance with Company’s objectives, 
regulation, policies, standards, requirements, instruction and the resolution of the Board of Directors 
meeting and/or the shareholders’ meeting in every other way. 

2. To formulate and to execute policies, direction and strategy of the Company, budget planning, 
human resources management, investment in information technology, business expansion, public 
relation, including to control and to oversee that the working teams/committee accomplish the goal as 
assigned. 

3. To review an annual budget allocation as proposed by management departments before submitting 
to Board of Directors meeting for approval. To make any necessary changes of annual expense 
budget when the immediate Board of Directors meeting is not possible. These changes have to be 
reported in the next meeting for the directors’ acknowledgement. 

4. To authorize expenditures incurring from regular business operation ie. purchase of assets, raw 
materials, vehicles, and etc. with the ceiling of approvable amount of 30 million baht per item. 

5. Be able to authorize expenditures of significant investment as specified in the annual expense 
budget which was approved earlier by Board of Directors. 

6. Be able to authorize borrowing fund, applying for a loan, issuing debt instruments, giving warranty 
and guarantee for a loan, whereas the ceiling of such funds must not exceed 50 million baht. 

7. To act as a consultant to the management departments in the areas of finance, marketing, human 
resource, and other operations. 

8. To designate a structure of organization, administrative power and authorization, including 
overseeing such activities as appointing, recruiting, rotating employees, determining salary, 
compensation, and a bonus of employee in management level, and terminating employment. 

9. Be able to authorize one or more directors or other persons to perform a particular assignment under 
a control of Executive Director, or to assign the person as mentioned to have a certain authorization 
for a period of time which Executive Director considers as appropriate. Executive Committee may 
terminate, make any necessary changes upon appointment of that person(s) 
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10. Apart from the aforementioned duties, responsibility and authorization, Executive Director may 
perform other actions or operations as assigned by Board of Directors. 
 
The Executive Director’s action concerning assigning duties, responsibility and authorization must not 
be in a way that allows the Executive Director or the appointee to have a right to approve any 
activities where there is a conflict of interest between the Company or subsidiaries (as defined in the 
announcement of Securities and Exchange Commission, Thailand (SEC)) and the Executive Director 
or the appointee. Such activities which may cause a conflict of interest have to be presented to Board 
of Directors’ meeting or shareholders’ meeting (up to discretion) for consideration and approval in 
accordance with the regulation of the Company, subsidiaries, or the applicable law. However, there 
is an exception when such activities are the regular business operation with a predetermined scope 
i.e. characteristic of transaction, ceiling of approvable fund. 

 
 

 Committee of Independent Directors/ Audit Committee      As of 31 December 2010, Audit Committee 
consisted of 4 persons as follows: 

 
No.                     Name Position 

1 Mrs. Pismai  Boonyakiat Chairman of Audit Committee/Independent Director 
2 Mr. Vitien  Nildum Audit Director/ Independent Director 
3 Mr. Jane Wongissariyakul Audit Director/ Independent Director 
4 Miss Thipawan Uthaisang Audit Director/ Independent Director 

  
 

Scope of duties and authorization of Committee of Independent Directors/ Audit Committee 
 

The scope of duties and responsibilities of Audit Committee is assigned by Board of Directors. Audit 
Committee is responsible to perform the following work and to report to Board of Directors. 
 

1. To check/verify that the Company prepares financial documents and statements correctly and the 
statement contains adequate information needed for public’s acknowledgement. To work in 
cooperation with the external auditors and the executives who are directly responsible to prepare 
quarterly and annual financial statements. During audit period, Audit directors may suggest external 
auditors to check or review particular transactions which Audit Directors think is necessary and 
important. 

2. To check/verify that the Company’s financial/accounting operations comply with the law concerning 
securities and SET, SET requirements and other laws applicable to the Company’s business 
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3. To consider connected transaction or other transactions which may have conflict of interest and 
disclose information to comply with the law concerning securities and SET to ensure that transaction 
is reasonable and obtain most advantage to the company. 

4. To check/verify by means of working with external auditors and internal auditors (if available) to 
assure that the financial control mechanism and internal audit system is carried on properly and 
efficiently. 

5. To propose to the directors an appropriate choice of auditing company for approval, including the 
proposed audit fee. Audit directors needs to consider the following factors when selecting an audit 
company: audit company’s reliability, Company’s resources, the amount of work of audit company, 
and an experience of the external auditors assigned to work with the Company. Also attend the 
meeting with auditor without management at least once a year. 

6. To perform other duties as assigned by Board of Directors and also agreed upon by Audit Committee, 
for example reviewing policies associated with financial management and risk management, 
reviewing business ethics as practiced by the executives, reviewing with the executives the 
information disclosure to the public as required by the law ie. Company’s report and analysis 
performed by the executives. 

7. To prepare a report describing activities performed by Audit Committee, which will be re-stated in the 
Company’s annual report. This report is acknowledged and signed by the president of Audit 
Committee and including the information as follows: 

 Opinion toward the Company’s procedure and practices of disclosing information of 
financial statement whether it is reliable and prepared properly. 

 Opinion as whether the Company’s existing internal control serves its purpose sufficiently. 
 Opinion as whether the appointed audit company should be re-appointed to audit the 

Company next year. 
 Opinion concerning the Company’s practices whether they comply with the law governing 

securities and securities market, requirements of SET, or the law associated with the 
Company’s business. 

 Report of information, as within the scope of duties as assigned by Board of Directors, 
which shareholders and general investors should be informed. 

8. To report work progress and findings to Board of Directors once a year minimally. 
9. Have an authorization to examine and investigate into any suspicious transactions or activities, 

including to seek second opinion or consultancy of external parties, if necessary, by using the 
Company’s fund for a purpose of fulfilling responsibility and duties of Audit Committee. 
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Qualification of Independent Directors/Audit Committee 
 

1. Having a stake in the Company, subsidiaries, joint-venture companies, or other related companies 
not exceeding 5% of the paid-up shares, whereas including shares hold by other persons related to 
the Audit Directors. 

2. Not participating in management of the Company, subsidiaries, joint-venture companies, or other 
related companies and not being one of the majority of the Company’s shareholders. 

3. Not being the Company’s, subsidiaries’, joint-venture companies’, other related companies’, or the 
majority of shareholders’ employee, staff, or a consultant who is on a regular payroll. For instance, the 
Company’s Chief Executive Officer cannot be an Audit Director since Chief Executive Officer is 
directly responsible to manage and administrate the Company 

4. Do not get any direct or indirect benefits from the operation of the Company, subsidiaries, joint-
venture companies, other related companies, or majority of the Company’s shareholders. 

5. Do not get any direct or indirect benefits as mentioned above within 1 year prior to being appointed 
to be an Audit Director. However, there is one exception when, upon Board of Director’s 
consideration, the above circumstance does not effect the ability to perform the duties of Audit 
Director. 

6. Not related to or being the next of kin of the Company’s executives or any person in a majority of the 
Company’s shareholders. 

7. Not being the representative to safeguard benefits of Board of Directors, a person in, or any related 
person to a majority of the Company’s shareholders. 

8. Be able to perform duties, to express opinion, or to report work progress or findings as assigned by 
the Board of Directors whereas not being under the influence of the Company’s executives or the 
majority of shareholders, including any persons related to or being the next of kin to those 
aforementioned executives or shareholders. 

 
 
Independence 
 

1. Independent opinion means the ability to give opinion or report work progress or findings freely 
without consideration of personal benefits in terms of money and a position in the Company, and the 
ability to perform work without any influence from any person or a group of persons, whereas such 
freedom of opinion expression shall not be limited in any circumstances. 

2. The example of performing work with a limited independence include such circumstances where 
Audit Committee is influenced by Board of Directors, executives, other personnel, and etc. due to 
friendship, respect, or other reasons, and resulting the following incidents: 
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 Purposefully not to perform a particular work as assigned. 
 Accept an offer to perform wrong actions which adversely affect the Company and 

shareholders. 
 Not giving opinions or not reporting to the directors or shareholders straightforward. 
 Refuse to work cooperatively or to discuss with the directors, executives, or other personnel 

with whom Audit Directors are performing work. 
3. Any transactions/ activities which are considered not affect Audit Directors’ ability to perform work 

and to report findings. 
4. Any transactions/ activities between Audit Directors or the related persons and the Company, 

subsidiaries, joint-venture companies, or the majority of the Company’s shareholders concerning 
selling or acquiring products or services with the following conditions: 

 When selling or acquiring activities are done on a basis of a normal business operation with 
commercial conditions as generally accepted in the business and without intention of 
concealment. 

 Prices of Products or services should be comparative to those offered to other clients. 
5. Any remuneration which Audit Directors or the related persons received from the Company, 

subsidiaries, joint-venture companies, or the majority of the Company’s shareholders is evidently a 
normal service fee paid to any financial institutions providing auditing service. 

6. Any transaction, as being classified a related-party transaction, is performed in accordance with the 
related requirements of SET, and other requirement as specified by SET. 

 
Management Team 
 
As of December 31, 2010, Management Team consisted of 11 persons as follows: 
 

 No.  Name Position 

1 Mr. Sanan Eksangkul Chief Executive Officer 
2 Ms. Petcharat  Eksangkul Managing Director 
3 Mr. Sanit  Eksangkul Deputy Managing Director 
4 Mr. Wichai Eksangkul Deputy Managing Director 
5 Mr. Mum  Annoppong Deputy Managing Director 
6 Ms. Sirinun Eksangkul Assistant Managing Director 
7 Mr. Nathapol Eksangkul Assistant Managing Director 

Act. Human Resource Manager 
8 Ms. Siriporn Choochird Product Manager 
9 Mrs. Wilaivan  Mitrapanon Supply Chain Manager 

10 Mr. Chayuth Sereerak Accounting Manager 
11 Ms. Phanphimon Boonyapinyo Financial Manager 
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Selection of Board of Directors, Committee of Independent Director/Audit Committee and Executive 
Committee 
 
The criterion for selection of directors and executive are based on the qualification, education background, 
experience, and the availability to attend Board of Directors meeting. In the meeting of shareholders, the 
qualified persons will be voted to become a director based on the majority vote and other requirements as 
follows: 
 

1. Based on the principle of one share/one vote. 
2. In selection of Board of Directors, the practice of casting a vote can be either voting one candidate at 

one time or many candidates at one time, which is up to discretion of shareholders and each 
shareholder is entitled to the vote principle as mentioned in 1. and the numbers of shares or votes 
cannot be split up to more than one candidate. 

3. In selection of Board of Directors, the appointment of the director is based on the majority of vote. If 
the candidates receive equal votes, the chairman of the meeting will be the last vote to decide who 
will be the appointee 

 
 
Scope of duties and authorization of Managing Director 
 
Managing Director has duties, authorization, and responsibility to manage the regular business operation of 
and to administrate the Company. To summarize, duties and responsibilities of Managing Director are listed as 
follows: 
 

1. Be responsible to daily business operation and management of the Company. 
2. To assure that the operation is practiced in accordance with the policies, work plans, and a budget 

as approved by the directors and/or Board of Directors. 
3. Having authorization to administrate, to manage the Company’s operation to be in line with 

Company’s objectives, regulation, policies, standards, requirements, instruction and the resolution of 
the directors’ meeting and/or the shareholders’ meeting in every other way. 

4. Be able to authorize and/or to assign other persons to perform a particular assignment whereas this 
authorization has to be within the scope as specified in this copy of document and/or has to follow 
regulation, requirements, or instruction of Board of Directors and/or to follow the Company’s 
requirement. 

5. To Follow-up business operation in order to evaluate the Company’s performance on a regular basis 
so that a proper action will be taken to prevent or to minimize risks associated with external and 
internal factors. 
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6. To get involve in any contracts associated with the Company’s business or being beneficial to the 
Company, including to oversee the process of making a contract, to further submit to Executive 
Committee and/or Board of Directors 

7. Be able to authorize expenditure incurring from normal business operation ie. contact with a bank 
about saving account, purchase of raw materials not exceeding 10 million baht/item. 

8. To get involve in allocation for pension fund, awards, and compensations to employees or the 
persons who work for the Company, as previously been approved by Board of Directors. 

9. Be able to authorize employment, including transferring, rotating across departments/lines/sections, 
or terminating employment. Be responsible to determine rate of salary, compensation, bonus, and 
fringe benefits of every employees except those in executive level. 

10. Be able to authorize, to issue regulation, announcement, memorandum to assure that the Company’s 
policies are followed, to safeguard the Company’s benefits, and to promote work discipline within the 
organization 

11. To perform other duties as assigned by Board of Directors. 
 
Managing Director’ action concerning assigning duties, responsibility and authorization must not be in a way 
that allows Managing Director or the appointee to have a right to approve any activities where there is a 
conflict of interest between the Company or subsidiaries (as defined in the announcement of SEC) and the 
Managing Director or the appointee. Such activities which may cause a conflict of interest have to be 
presented to Board of Directors meeting or shareholders’ meeting (up to discretion) for consideration and 
approval in accordance with the regulation of the Company, subsidiaries, or the applicable law. However, 
there is an exception when such activities are the regular business operation with a predetermined scope ie. 
Characteristic of transaction, ceiling of approvable fund.  
    
 

Remuneration of directors and executives 
 

Total remuneration of the Company’s Directors 
               Unit : Baht 

Directors 2010 2009 2008 

Meeting allowance 
Bonus 

365,000 
920,000 

460,000 
920,000 

400,000 
920,000 

Total 1,285,000 1,380,000 1,320,000 
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Amount of remunerations to Directors as of 2010 
     Unit : Baht 

No. Name Position Amount 

1 Mr. Sanan Eksangkul Chairman of Executive Directors 160,000 
2 Ms. Petcharat Eksangkul Executive Director 120,000 
3 Mr. Sanit Eksangkul Executive Director 120,000 
4 Mr. Wichai Eksangkul Executive Director 120,000 
5 Ms. Sirinun Eksangkul Executive Director 120,000 

6 Mrs.Pismai Boonyakiat Chairman of Audit Committee/ Independent Director 180,000 
7 Mr.Vitien Nildum Audit Director/ Independent Director 160,000 
8 Mr.Jane Wong-issariyakul Audit Director/ Independent Director 145,000 
9 Ms.Thipawan  Uthaisang Audit Director/ Independent Director 160,000 

 
Remark According to the Annual General Shareholders Meeting 2010 which was held on March 30, 2010, the 
resolution of the meeting on the issue of remuneration of directors of the Company in 2010 would total up no 
greater than baht 2.2 million 
 
 

Total remuneration for Company’s Executives 
     Unit : Baht 

Remuneration 2010 2009 2008 

Salary, Bonus and Provident Fund 25,315,891 23,410,464 23,787,488 

 
 
 
Control of business operation 
 
The Company has developed a strategic policy and a code of best practices for directors of the Company in 
accordance with Code of Best Practices for Directors of List Company as set up by SET, whereas the 
Company assures that these policies and a code of best practices are practical. In addition, the Company has 
applied 15 items of Good Corporate Governance to formulate the Company’s policy used in administration, 
and business operation of the Company to achieve high efficiency and transparency for a purpose of 
protecting benefits and promoting confidence of shareholders, investors, employees, and other stakeholders. 
Guidelines developed from Good Corporate Governance and submitted to the committee for further 
consideration are described as follows: 
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1. Policy of management and administration Guidelines of this policy are detailed as follows: 
 Manage with care and perform duties as efficiently as possible for the purpose of the highest 

benefits of shareholders. 
 Perform duties with transparency and disclosure to the public, shareholders, and other 

stakeholders. 
 Give importance to control and internal audit system. Beware of the Company’s risk exposure 

and manage the risks diligently. 
  Assure of no conflict of interest in business operation and take full responsibility for one’s own 

decision and actions. 
 Treat shareholders and stakeholders equally. Assure of fairness among business partners, 

shareholders, and other stakeholders. 
 

2. Rights of shareholders  The Company gives importance to equal rights among all shareholders. 
 Right to obtain the Company’s information. 
 Right to cast a vote 
 Right to obtain fair treatment whereas every shareholder shall be assured of the equal right as 

deserved by all shareholders 
 

3. Rights of stakeholders The Company gives importance to right of every group of stakeholders as 
described below 

 Shareholders:   The Company is committed to representing the best of shareholders in the 
business transparently. Taking into account of the growth of its value in the long term and good 
returns   

  Employees: Employees are an important factor for company to achieve goal thus the Company 
shall treat all employees equally and fairly in accordance with the law, including fair 
compensation and fringe benefits. 

 Business partners: the Company’s purchase and sales of goods and service follows the 
acceptable commercial practices. And the Company shall strictly follow all terms and conditions 
as agreed in the business contract. 

 Creditors: The Company will maintain compliance with the terms strictly creditors. 
 Customers: The Company’s responsibility and concern for the customers are toward the effort in 

providing quality and standard service, including having measure of keeping confidential 
customer information and having customer complaint procedure. 

 Competitors: the Company competes within the acceptable rules and the boundary. Avoid 
unethical actions which cause unfairness of competitive advantages over the competitors. 

 
 



 Shareholding and Management Structure  27 

Annual Report 2010 

 
 

 Community: the Company has responsibility in maintaining good environment for the 
surrounding communities and the society as a whole. The Company has established a measure 
of assuring pollution-free environment ie. good maintenance of equipment and tools. 

 
4. Shareholders’ Meeting  In the meeting, shareholders are able to ask questions and to give opinions 

or suggestion to the Company. In addition, after the Company is listed in the securities market, the 
Company will invite the president of directors, representative of Audit Committee, external auditors, 
and a legal officer to attend the meeting in order to answer shareholders’ questions as appropriately 
as possible. 
 

5. Leadership and Vision  The Board of Directors takes parts (or approve) in establishing vision, 
mission statement, strategy, objectives, business plans, and a budget. Also, the committee controls 
and oversees the executives to assure that business and budget plan is executed efficiently and 
proficiently. All actions taken reflect the effort to increase economic value of the Company, resulting 
greatest security for shareholders. Audit Committee is established to take charge of preparing proper 
financial statements, running internal control, disclosing information of the Company when there are 
any related-party transactions occurred, and correcting any transactions suspicious of being conflict 
of interests. 
 

6. Conflict of interests  Whenever there are transactions which are probably the conflict of interest, 
Board of Directors and the executives will carefully review such transactions with the Company’s 
interest as a priority. Measure used for approving related-party transactions, including policy and 
guideline of doing related-party transactions in the future has been agreed and approved in the 
meeting of Audit Committee no. 1/2006 on 29 March 2006, and Board of Directors meeting no. 
2/2006 on 29 March 2006. 
 

7. Business ethics  The Company has developed and issued Code of Ethics for directors, management, 
and employees to serve as guidelines for proper actions in performing duties 
 

8. Balances of non- executive directors In order to prevent the possibility of a person’s or a group of 
persons’ having an absolute decision power, the Company has appointed 4 Independent Directors to 
sit in the committee, which is accountable for more than one third of the whole committee. Balance of 
power and authorities will promote efficiency of management and overall internal control system. 
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9. Position aggregation or segregation  Executive President does not hold a position of Managing 
Director concurrently in order to separate the duties of policy making, supervision, and routine work 
management. Scope of duties and authority of Board of Directors and Managing Director is clearly 
stated, resulting that neither the president nor Managing Director has an absolute power whereas 
approval from Board of Directors and majority of shareholders is required for execution of significant 
deals or plans. In addition, Managing Director or Board of Directors cannot approve any transactions 
or proposals in which there is a conflict of interest between such person(s) and the Company.  
 

10. Remuneration of directors and the Management officers  Remuneration of directors is considered 
upon the assigned duties and responsibilities, and be approved in the meeting of shareholders, 
whereas those of the management officers is upon the policies as established by Board of Directors, 
which associated with the assigned duties and responsibilities of the management officers. Apart 
from the policies of Board of Directors, remuneration of the management officers is evaluated from 
performance of the individual management officer and of the Company 

  
 
 
Measure of preventing misuse of insider information by the management officers  
 

1. To prevent misuse of insider information, each department/section shall not disclose any information 
of one’s own department/section to any other departments/sections or to other parties not entitled to 
that information. 

2. The management officers who are entitled to the Company’s financial reports/information shall not 
seek any benefits from that information prior to public disclosure. One of the rules to prevent misuse 
of information is that the management officers shall not engage in security trading for one month 
before public disclosure of the Company’s financial statements. 

3. When the Company is listed in SET, all directors and management officers are required to report on 
the Company’s shares hold by them as specified in Section 59 and in accordance with 
Announcement of Securities Exchange Commission no. Sor.Jor.14/2540 about report and disclosure 
of shareholding as dated 12 May 1997, and the requirements of SET. The penalty for not following the 
rules and requirements is described in Act of Securities and Securities Exchange B.E. 2535. Besides, 
any directors and management officers who break the rules are subjected to penalization according 
to the Company’s Regulation ie. receiving verbal warning, written warning, suspension, or terminating 
employment, as the case may be. 
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Meeting of Board of Directors 
 
Meeting of Board of Directors shall be held at least every 3 months and, if necessary, an extra meeting can be 
arranged. The directors may submit any proposal for approval in the meeting, including presenting ideas or 
suggestion openly and straightforward. The Company will prepare a minute of meeting for every meeting.
 
 

Meeting of Board of Directors 
 

Directors name 
Board of Directors Audit committee 

2010 2009 2010 2009 

 Mr. Sanan Eksangkul 4/4 5/5 - - 
 Ms. Petcharat Eksangkul 4/4 5/5 - - 
 Mr. Sanit Eksangkul 4/4 5/5 - - 
 Mr. Wichai Eksangkul 4/4 5/5 - - 
 Ms. Sirinun Eksangkul 4/4 5/5 - - 
 Mrs. Pismai Boonyakiat 4/4 5/5 4/4 5/5 
 Mr. Vitien Nildum 4/4 5/5 4/4 5/5 
 Mr. Jane Wongissariyakul 3/4 4/5 3/4 4/5 
 Ms. Thipawan Uthaisang 4/4 5/5 4/4 5/5 

 
Remark      X/X = No. of attending the meeting/ No. of meeting held 

 
 
Subcommittee 
 
The Board of Director appointed 4 Independence Directors to be Audit Committee. The purpose of Audit 
Committee appointment is to be responsible to operation of internal control system whereas the scope of 
duties, responsibilities and authorization of Audit Committee follows requirements of SET. Meeting of Audit 
Committee will be held at least every quarter and, if emergency, an extra meeting will be arranged. Audit 
Committee has a duty to report to Board of Directors. The term of Audit Committee is 2 years which the current 
committee is scheduled to complete term in 2011 and the Board of Directors will consider appointing the Audit 
Committee afterward. 
 
Moreover, the board of committee and the audit committee are on consideration to have other subcommittee 
such as Compensation subcommittee and Nomination subcommittee. This is to be consistent with good 
governance for listed company. 
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Internal audit and control system 
 
Internal audit and control system has been set up to monitor both management and operation level. The 
Company has defined duties, responsibilities, and authorization of operation officers and the executives 
clearly, having control system over the usage of Company’s assets, clearly separating positions of the persons 
who operate work and those examine or audit work so as to balance power and to promote efficient internal 
control. In addition, the Company appoints Internal Audit Company which report directly to Audit Committee. 
External auditors are required to evaluate and review the Company’s internal control system when they are on 
duties to audit the Company’s financial statements annually. Furthermore, the Company has made a handbook 
of internal control to be used within the organization. 
 
 
Board of Directors report 
 
Board of Directors is responsible for the Company’s overall operations, financial statements, and other 
financial information as shown in the Company’s annual report and annual business operations reports. 
 
 
Relationship with investors 
 
According to the Company’s policy, management has a duty to disclose information to investors on the basis 
of reliability and accuracy, whereas the information may have an impact on the Company as specified in the 
regulation of Securities Exchange Committee and SET. Investors are able to contact Mr. Sanit Eksangkul 
directly at Tel. 02-941-6931 or access to www.easonpaint.co.th to get Company’s information. 
 
 
Labor dispute  -None- 
 
 
Personnel development and motivation 
 
The Company developed a policy of human resources development with a purpose of creating employees’ 
positive attitude toward efficient working to achieve the highest results and safety. The Company regularly 
provides a variety of trainings for all levels of employees. New employees will attend an orientation and 
necessary courses of training associated with their jobs. Training over safety practices during work operation 
is also provided for employees as following programs. 
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 Orientation program such Company’s profile and executives, fundamental of products and 
production procedure, Company’s rule and regulation, Company’s policy and goal, primary of safety 
program, fundamental of standardization such ISO 9000 and ISO/TS 16949, Safely Use Chemical, etc. 

 Basic training needs such product and paint industrial knowledge, theory and color component, 
basic knowledge of raw material, production procedure for each paint or coating, quality control and 
analysis product, research development product, etc. 

 Job enhancement such leadership skill, team building, teaching skill, problem solving and decision, 
internal communication, negotiation skill, production management, etc. 

 Knowledge Management in Organization with variant activities, such as a library, a green magazine 
for knowledge sharing, EASON Knowledge Sharing.  

 
 
Safety, Occupational Health and Environment 
 
In 2010 the company has participated in training programs and consulting in environmental management 
ISO14001 with Thai Industrial Standard Institute. Current status, the project already passed the basis audition, 
and the company plans to obtain ISO14001 certification within 2nd Quarter of 2011 
 
For safety task, the company has education program for safety, Energy conservation, Environmental 
management also fire prevention trial in collaboration with local government in order to restore the benefits and 
build positive relationships between communities. Moreover, the company has joined Department of Labor 
Protection and Welfare on AIDS project, and the company was awarded Gold class in 2009 and the Platinum 
class in 2010. 
 
 
Responsible Care management 
 
Responsible Care is a commitment of the industrial chemical on the responsibility to improve the effectiveness 
of the health, safety and environmental protection of society from business. The Company has joined RC group 
since 1999 onward and it is an important part to support business growing with environmental friendly. 
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¶ Mangrove Forest Conservation by “ Eason together mangrove reforestation” to restore the coastal 

areas of Thailand at Mangrove Forest Resource Development Station no. 5, Chonburi on August 21, 
2010 

 
 
 

 
 
 
 

 






































































































































